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Introduction 
This Extraordinary Circumstances Exceptions (ECE) User Guide provides the information necessary for 
Facility Viewers, Facility Points of Contact (POCs), and Corporate POCs to use the ECE module in the 
End-Stage Renal Disease Quality Incentive Program (ESRD QIP) user interface (UI) in the ESRD Quality 
Reporting System (EQRS). Users have the option to submit ECEs using this EQRS module or may submit 
an ECE Request Form via email to ESRDQPS-Admin@arborresearch.org.  

Background 
The Centers for Medicare & Medicaid Services (CMS) established the ESRD QIP as part of Section 
153(c) of The Medicare Improvements for Patients and Providers Act (MIPPA) of 2008. This 
legislation directs the Secretary of the Department of Health and Human Services (HHS) to 
establish quality incentives for facilities furnishing renal dialysis services. The law outlines 
specific requirements regarding the selection of measures and scoring, the identification of 
performance standards and performance periods, and the opportunity for facility review of 
scores and public reporting. 

CMS administers the ESRD QIP to promote high-quality services by outpatient dialysis facilities 
treating patients with ESRD. The first of its kind in Medicare, this program changes the way CMS 
pays for the treatment of ESRD patients in traditional Medicare by linking a portion of payment 
directly to facilities’ performance on quality care measures. 

CMS offers a process for dialysis facilities to request, and for CMS to grant, exceptions when 
extraordinary circumstances occur beyond the control of the facility and have an effect upon 
their regular operations. This is a way for CMS to ensure that any impact on performance 
caused by the extraordinary circumstance does not factor into ESRD QIP scores. In the event of 
such a circumstance, a dialysis facility must submit an Extraordinary Circumstances Exceptions 
(ECE) Request.  

This User Guide provides instructions on how users can submit ECE requests and review the 
status of requests in the ESRD QIP UI. 

Note: Facilities are not required to submit ECE requests in EQRS. Requests may also be submitted by 
accessing the online form and following the instructions here.  ECE submission forms received via 
email will be entered in the UI by CMS, enabling users to log in, view, and track the status of their ECE 
request(s). 

 

https://qualitynet.cms.gov/files/677e843f50ed8df7419f60e1?filename=HQR_ECE_Req_Form_CY_2025.pdf
mailto:ESRDQPS-Admin@arborresearch.org
https://qualitynet.cms.gov/esrd/esrdqip/participation#tab5
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Register for a New HARP Account 
One Healthcare Quality Information System (HCQIS) Access Roles and Profile (HARP) account is 
sufficient for accessing EQRS. Users do not need to create an additional HARP account to access the 
EQRS Patient Repository or the ESRD QIP UI. Visit the registration page and follow the steps to register 
and create an account.  See https://mycrownweb.org/harp-training/ for additional HARP training 
materials. 

Access the ESRD QIP UI 
1. Open your internet browser and go to https://eqrs.cms.gov/globalapp/. The EQRS 

Portal sign-in screen displays.  

2. Enter your HARP Username and Password. 

3. Click the Agree to our Terms and Conditions checkbox and click Sign In. A two-factor 
authentication screen displays. 

4. Click Send Code or make the appropriate selections to receive a one-time security code. 

5. Enter the security code and click Verify. The My Access screen displays. 

a. If Quality Incentive Program is not displayed, click on the menu in the upper left corner, 
as shown in the example below.  

 

b. Under CHOOSE APPLICATION, select QIP. 

https://harp.cms.gov/register/profile-info
https://mycrownweb.org/harp-training/
https://eqrs.cms.gov/globalapp/
https://eqrs.cms.gov/globalapp/
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c. After selecting QIP, enter your facility CMS Certification Number (CCN), name, or 

organization, and click Go to QIP. 

 

Entering ECEs 
Access the Extraordinary Circumstances Exceptions module 

1. Once you have accessed the QIP application, click on the Extraordinary Circumstances Exceptions 
tab on the left side of the screen. 
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2. On the Extraordinary Circumstances Exceptions (ECE) main page, you may add, view, or edit ECEs 
for facilities within your purview.  

3. To add an ECE, click on the Add ECE button. 

 

4. Enter a name for your ECE request and select one of the following from the Type of circumstance 
dropdown list: Natural Disaster, Temporarily Closed Due to Staffing, Cyberattack, Fire, Structural 
Issue, System Issue, or Other. 
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Step 1 
1. Enter your Facility CMS Certification Number (CCN), name, or organization.  

a. If your ECE request involves multiple facilities, you can upload the list of 
facilities on the right-hand side of the screen.  

2. Once your facility CCN and name appear, click Continue. 

3. If the facility added to the ECE is incorrect, you can delete the entry by clicking 
Discard.  

 

Step 2 
1. Enter your contact information.  

a. If your facility does not have a secondary contact, click Continue. 

2. If your facility has a secondary contact, click Add Secondary Contact. 

Note: Including a secondary contact helps ensure receipt of communications. All communications 
regarding the ECE request will be sent to the primary and secondary contacts.  
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3.  Enter the information for the Secondary Contact Information. 

a. Click Delete Contact if you would like to remove your facility’s secondary contact.   

Note: Once the ECE is submitted, you cannot edit or delete your facility’s primary or secondary contact 
information. 

Step 3 
On the Step 3 screen, you will enter information regarding the event dates, justification for the end 
date, and the measures/data you request to be included in the exception. The following provides 
additional information to help you complete this information. 

1. Is the circumstance ongoing?: Select Yes if the circumstance has not ended, and you are not 
certain when your facility will no longer be impacted.  Select No if the circumstance has ended, 
or you know the date the circumstance will no longer impact your facility.  

2. Date Extraordinary Circumstance Began: Enter the date your facility determined the 
extraordinary event occurred.  

3. Estimated Date Relief Would End: List the date your facility can restart data submission based 
on your current understanding of the event’s impact. For events adversely impacting your 
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performance in the measure(s), list the date when your performance will no longer be adversely 
affected. 

a. If this date is unknown, enter an estimated end date; otherwise, enter the date the event 
ended. 

b. If the estimated end date needs to be changed after your submission and your ECE is still 
under CMS review, you must submit a request to revise the end date via the Help Desk 
(CCSQ Welcome Page – CCSQ Support Central).  

c. If the estimated end date needs to be changed after the ECE is approved in the system, 
you must submit a new ECE request.  

4. Justify the end date entered: Provide the reason you feel your facility will be able to restart data 
submission on this date. For example, specify how the event that prevented your facility from 
submitting data will be resolved at that time. For events adversely impacting your facility’s 
performance in the measure(s), indicate why your performance will no longer be adversely 
impacted beginning on that date. 

5. Indicate which program requirements were affected by the extraordinary circumstance: Select 
the program requirement measures impacted by the circumstance.  

a. Clinical Measures covers ESRD QIP measures utilizing EQRS clinical data and Medicare 
claims data.  

b. If you request a validation exception, verify that you have been selected for validation 
(for more information, see: https://qualitynet.cms.gov/outpatient/data-
management/data-validation). 

6. Once you have entered all the required information, click Continue. 

https://cmsqualitysupport.servicenowservices.com/ccsq_support_central
https://qualitynet.cms.gov/outpatient/data-management/data-validation
https://qualitynet.cms.gov/outpatient/data-management/data-validation
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Step 4 
1. In the Reason and Evidence box, enter the reason you are requesting the ECE and provide 

all relevant documentation supporting your request. Provide specific reasons for 
requesting the exception.  

a. If the event prevented your facility from submitting measure data or completing 
other program requirements, indicate that your facility is unable to complete 
program requirements or submit data for and how the reporting and/or 
submissions were impacted.  

b. If your facility’s performance on the measure was adversely impacted by the event, 
specify how the extraordinary circumstance negatively affected performance on the 
measure. 
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2. If you have any supporting documents, you can upload the file(s) from your device or drag 
and drop them in the File Upload box under Add Evidence or click the choose them link.  

a. You can upload files by using your file system browser or by dragging them into the 
web application.   

b. A description of the file is required.  

 

3. If you have webpage link(s) evidence you would like to include, paste the link(s) in the Links 
box. 
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a. Click Add Link 

b. A description of the link is required. 

4. Click Continue. 

 

Step 5 
1. Type your name in the First and Last Name field. 

2. Select the current Date. 

3. Click Submit. 



 

 

 

14 

 

 

 

4. Once you have submitted your facility’s ECE request, the ECE status will display “Awaiting 
Decision”  

5. To view your ECE request, click View under the Actions column. 

 

Editing a Draft ECE Submission 
ECEs that have not been submitted will be saved in the system in Draft status. To edit an ECE in Draft 
status: 
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1. Log into the QIP application and click on the Extraordinary Circumstances Exceptions tab on the 
left side of the screen. 

2. Identify the ECE you would like to edit on the Extraordinary Circumstances Exceptions (ECE) 
main page. If you have multiple ECE applications, use the search box. Users may search on ID, 
CCN, ECE Name, or Status. 

3. Click Edit under the Actions column or click on the link under the Name column.  

 

4. Navigate to the screen(s) you would like to edit. 

Additional Details 
1. When drafting your ECE, click Previous at the bottom of the left-hand side of your screen to 

return to the previous screen.  

2. If you wish to delete your ECE application in draft status, click Discard on the bottom left-hand 
side of your screen. 

3. The primary and secondary contacts will be notified via email regarding your application.  

4. Once you submit the ECE Application, the application will no longer be editable.  

5. Once CMS has made a final decision on your application, an approval or denial email 
notification will be sent to the facility’s primary and secondary (if available) contacts. The status 
of the ECE request will change to “Approved” or “Denied” in the UI.  
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Acronyms 
Acronym Description 

CCN Centers for Medicare & Medicaid Services Certification Number 

CMS Centers for Medicare & Medicaid Services 

ECE Extraordinary Circumstances Exceptions 

EQRS End-Stage Renal Disease Quality Reporting System 

ESRD End-Stage Renal Disease 

QIP Quality Incentive Program 

HARP Healthcare Quality Information System Access Roles and Profile 

HCQIS Healthcare Quality Information System 

HHS Department of Health and Human Services 

MIPPA Medicare Improvements for Patients and Providers Act 

POC Point of Contact 

PY Payment Year 

UI User Interface 
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